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We attended Day 1 of the WWD Beauty CEO Summit in West Palm Beach, Florida, 
on Monday. The theme of this year’s event is “See Change. Be Change,” and it features 
250 global retail and brand executives. Our agenda included a cocktail reception hosted by 
Anisa International, a conversation between the Executive Chairman of The Estée Lauder 
Companies, William P. Lauder, and Peter Born, Executive Director, Beauty, WWD, and a 
dinner hosted by Michel Dyens & Co.

The highlight of the day was the chance to hear from William P. Lauder, the son of Leonard 
and Evelyn Lauder and the grandson of Estée and Joseph Lauder. Lauder became Executive 
Chairman and Chairman of the Board of Directors of Estée Lauder in July 2009, and he served 
as Chief Executive Officer from July 2004 through June 2009. During his five-year tenure 
as Chief Executive, he expanded the company’s international presence and distribution 
channels and greatly strengthened the brand portfolio. In his conversation with Peter Born, 
Lauder shared his views on Estée Lauder’s positioning and strategy, and he commented on 
how the emergence of the omnichannel retailing model is changing the retail environment.
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Estée Lauder has been aggressive in acquiring brands in recent years, from fragrance brands 
such as Jo Malone and Frederic Malle to skincare brands such as GLAMGLOW. Lauder explained 
that acquiring high touch, premium beauty brands makes sense because more consumers are 
gravitating towards a high touch experience. Lauder emphasized that the key success factor is 
to enhance the way these brands reach and engage consumers.
Later in the conversation he added more evidence to support why this is a viable strategy for the 
company. First, the recession accelerated change in consumer behavior, opening the way for 
value-based channels such as direct selling and e-commerce to gain in prominence. This meant 
brands had to find a new way of communicating with consumers. The internet further changed 
the relationship between consumers and retailers. 
 
According to Lauder, in the old days nobody but the media could have a voice, but today anyone 
can be an authority and anyone can be a publisher. As a result, bloggers, vloggers and other 
influencers are really the ones who showcase new beauty brands, and plenty of people are 
listening. This also means the barriers to entry for new players have been lowered significantly, 
as seen in the constantly revolving selection of new brands in the market and the upsurge of 
indie brands in cosmetics.    
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Given this new retail environment, Lauder offered several takeaways for brands and retailers. 
First, the new market dynamic will likely mean that companies have to rethink both how they go 
about retail partnerships and their own leadership teams – the market will encourage those with 
imagination. Retailers will also need to adapt their behavior to “fail fast and fail cheap,” because 
the market is expecting them to offer more new brands. Lastly, the new omnichannel environment 
presents the opportunity to build new business models.  For example, brands can now start life as 
online retailers and then move into the physical space. Birchbox is one example that comes to our 
mind. 

The WWD CEO Summit also provides an exciting platform 
to interact with innovators in the beauty space. We had the 
opportunity to meet with Hil Davis, the founder and CEO of 
BeautyKind, over a casual conversation. BeautyKind is an online 
retailer where consumers shop prestige beauty brands while 
raising funds for charitable causes – the company commits 5% of 
every purchase to a charity organization of the shopper’s choice. 
The company has been very successful in raising funds and 
awareness, and it has recently been approved to raise up to $10 
million in a Regulation A+ initial public offering (IPO). BeautyKind 
is making its debut appearance at this year’s Summit.
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In addition to attending the forum’s events, we met with a local entrepreneur, Deborah Koepper, 
who has been in the space for 23 years. She served as a stylist to First Lady Nancy Reagan, and 
has been the make-up artist of choice for visiting White House dignitaries and diplomats. Her 
salon, Deborah Koepper Beauty, was built over ten years ago and has a loyal clientele, including a 
number of public figures and celebrities; Lilly Pulitzer helped decorate the salon and added hand- 
painted mirrors and palm trees. Koepper has also formulated an exclusive skin care treatment and 
cosmetics collection. According to Koepper, her life has been “a collaboration.” She attributes her 
success to that attitude, and she advises members of the next generation that they “need bricks 
to make the walls of life.”

Day 1 of the WWD Beauty CEO Summit was packed with engaging content and new acquaintances. 
Stay tuned for our coverage of Day 2.
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